P“R b

: FRANK

%
YR8

FRANK Fair Artist Pay CIC

December 2024

Annual Report



Table of Contents

Organisational STrUCIUIE...........ooii e e e 3
KeY MIlESIONES. ... e 3

ST T T e F= 1= PP 3
=T = o 1= =T o 4
Board of Directors and TeamM...........uiiiiiiiiieiiie e 4
FOUuNdING MEMDEIS......ccoiiiii e 4
INItIAtION MEMDEIS...... e e e e e e e e e e e e e e e e e eeeeeeeeeeeeeeeeeeees 4
OrganiSAtIONS. ... e e e e e e e aane 4

ATTISES .. e e e e e e e e e 5
FRANK MIIESTONES......ceiiiieiiiiitee ettt e e e e e e e e e s 6
FUNAING. .. e e e e e e e e 11



Organisational Structure

FRANK Fair Artist Pay advocates for fair practice in the arts in the UK, that includes fair
remuneration, fair working conditions, fair contracts and fair representation. Through its
membership scheme for artists, arts organisations, and galleries, FRANK is committed to
fostering equitable collaborations and sustainable practices.

Key Milestones

June 2021: Founded by Lindsay Seers, Anne Hardy, and curator Fatos Ustek to
address the need for practical solutions around fair artist pay.

August 2022: Registered as a Community Interest Company (CIC) with founding
members: Camden Art Centre, Canvas Art Law, The Tetley, Contemporary Art
Society, and Contemporary Visual Arts Network (CVAN).

2023: Launched a 12-month initiation phase to strengthen collaborative relationships
with organisations, galleries and artists where FRANK onboarded of 38 organisations
and galleries and 68 artist members (as of 13 December 2024); Secured funding
from the Visual Arts Development Agency (VADA)

2024: Published the FRANK Tools; introduced the FRANK Community, onboarding
24 organisations and galleries, 75 artist members and 5 creative practitioners.

Team Updates

March 2022: Celina Loh joined as Project Assistant.

March 2023 — March 2024: Mollie E. Barnes served as Digital Communications
Coordinator.

September 2023: Fatos Ustek became Managing Director, with Anne Hardy and
Lindsay Seers transitioning to the Advisory Committee.

April 2024: Anne Hardy continued in an advisory role while Lindsay Seers became an
Honorary Member. Mollie Barnes concluded her role and Aishath Umama
Mohammed joined as Project Assistant.



Management

Board of Directors and Team

Executive Director (As of November 2023) - Fatos Ustek
Non-Executive Director(s) - Anne Hardy

Project Manager - Celina Loh (since March 2022)
Project Assistant - Umi Aishath (since March 2024)

The FRANK team decided to appoint Fatos Ustek as Executive Director with effect from
November 2023, meanwhile artist Anne Hardy became non-executive Director, and artist
Lindsay Seers Honorary Member, providing strategic advice for the organisation.

Founding Members
Camden Art Centre, The Tetley, Contemporary Visual Arts Network (CVAN), Canvas Art
Law, Contemporary Art Society

Member Organisations

FRANK Community in 2024 consists of 24 organisations and galleries, including Arca
(Plymouth) Ltd, Blue Rhino Art Consultancy, Camden Art Centre, Contemporary Art Society,
Contemporary Visual Arts Network (CVAN), Cooke Latham Gallery, DACS, DASH, De La
Warr Pavilion, Delfina Foundation, Devonshire Collective, Dundee Contemporary Arts,
Fruitmarket, Gazelli Art House, John Hansard Gallery, Marlowe Theatre, New
Contemporaries, Pi Artworks Ltd, Project Space Leeds, Sculpture Placement Group, Tate
Britain, Tate Modern, and two galleries that wish to remain anonymous.



Artists and Creative Practitioners

Adam Chodzko
Alastair Laas

Alexa Wright

Alice Herrick

Alice Mainstone
Alison Lam

Amy Stephens
Anna Perach

Anne Leigniel
Anne-Marie Creamer
Annie Trevorah
Arabel Lebrusan
Beth Bate

Beth Troakes

Bettina Von Zwehl
Bokani Studio
Bokani Tshidzu
Braydee Euliss*
Catherine Wynne-Paton
Charlotte Warne Thomas
Clare Burnett

Derek Horton*

Eileen Perrier

Elly Clarke

Emily Speed

Fabio Lattanzi Antinori
Giles Round

Hatty Buchanan

lain Williams

Jenny Peevers*

Jess Fernhart

Jo Longhurst
Johanna Tagada Hoffbeck
Junshu Gu

Jyll Bradley

Karen Vaughan

Kath Wood
Katharina Worf

Keith Thompson

KV Duong

Kye Wilson

Names marked with * indicates creative practitioners

Laura Vilarraga*®
Liz Dees

Lola Luk

Lorenzo Belenguer
Lydia Smith
Madeleine Bertorelli*
Marcelle Hanselaar
Marianne Keating
Mark Rowan-Hull
Megan Chapman
Melanie Manchot
Miriam Kolker
Miss Julie

Molly Grad

Molly Grad

Nicola Anthony
Nikki Tomlinson
Oona Grimes
Ozgul Arslan

paul sayers

Ros Burgin

Ruth Singer

Sara Shamsavari- Matthews
Sarah Chilvers
Sarah Staton
Semra Dzhelil
Serkan Kilic

Simon Keenleyside
Sinem Yoruk*

Sista Pratesi
Sophie Anne Wyth
Stephanie Douet
Su Sullivan

Sue Kennington
Tina Culverhouse
Ulviyya Seyidova
Victoria Helena
Young In Hong
Yulia Putnikova*
Yva Jung



FRANK Milestones

In this annual report, we highlight the key achievements and impact of FRANK Fair Artist
Pay over the past year. FRANK has continued to champion fair remuneration and equitable
working conditions for artists, delivering transformative resources such as the FRANK Fair
Pay Calculator, FRANK x Canvas Art Law Pre-Contractual Review, and the Artist Production
Budget Template. These tools have been widely adopted by artists, galleries and
commissioning bodies, fostering transparency and improving negotiations around contracts
and pay. Through consultations and public engagement initiatives, FRANK has also
expanded its advocacy efforts, guiding institutions to adopt sustainable practices that uphold
artists' rights. The financial support received has been instrumental in enabling FRANK to
scale its efforts and develop innovative solutions that directly address economic inequalities
in the visual arts sector.

FRANK Fair Artist Pay Milestones (Sep 2023 - December 2024)

1. Published the FRANK Tools in June 2024.

FRANK Fair Artist Pay has developed a series of tools to foster transparency and fair
collaboration between artists and commissioning bodies, aiding in estimating fair
remuneration and clarifying contract expectations. Here is a summary of each tool:

1(a). FRANK Principles:
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Artists, irrespective of their employment classification,
arn a decent income that is paid on time for all work completed

This set of seven principles—covering Fair Pay, Professional Recognition,
Transparency, Accountability, Responsibility, Inclusiveness, Equity, and
Conscientiousness—offers a foundational framework for fair practice in the arts.
These principles guide organisations and individuals in building equitable
collaborations that honour artists’ rights and contributions. Each principle is
supported by detailed guidance to help institutions implement fair practices in
real-world context, and accessible for all through FRANK Website.

1(b). FRANK Fair Pay Calculator:



FRANK Fair Pay Calculator

FRANK Fair Pay Calculator is developed to provide clarity and awareness to the working
relationship between artists and commissioning bodies, with the goal to deviate from pre-
lump sums or n istent fees for artists.

How to use the FRANK Fair Pay Calculator

1. Start the FRANK Fair Pay Calculator

FRANK Fair Pay Calculator identifies 10 stages of artistic involvement in a project, including
Invitation, Pre-production, Production, Installation & Deinstallation, Communications &
Marketing, Shipping & Packing, Debrief and Admin.

You will encounter a series of initial questions. Depending on your responses, the FRANK
Fair Pay Calculator will direct you to other relevant sections, skipping some questions
entirely.

2. Types of questions

For each relevant stage, you will be asked to either:
« select the appropriate option that applies to your project or

Stage 1: Invitation

1. Is the artist alive? «

B No

2.Is the artist invited to «
3 Make new work(s)
B Loan existing work(s)

@ Make new work(s) and showcase existing works

11Loan

3. Is the loan directly sourced from the artist? «
O Yes
B No

Your project days (excl. admin days) = 0 days

Visual preview of FRANK Fair Pay Calculator
Top: extract of introduction page
Below: Extract from Stage 1 of FRANK Fair Pay Calculator

This members-only tool helps artists and commissioning bodies estimate fair
remuneration based on the specifics of a project. It doesn’t prescribe rates but
instead aids in calculating the number of working days required for an artist to
complete a commission. By clarifying the scope of work, it supports more transparent
and fair negotiations between both parties. It factors in details like project duration
and complexity, creating a clear framework for fair pay.



1(c). FRANK x Canvas Art Law (CAL) Pre-Contractual Review:
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Visual Preview of FRANK x Canvas Art Law Pre-Contractual Review

Developed in collaboration with Canvas Art Law, this members-only tool is designed
to assist both artists and commissioners in navigating contract discussions before
finalising an agreement. It provides a series of fill-in forms and multiple-choice
questions aimed at clarifying expectations, responsibilities, and requirements for both
parties. This ensures that both artists and commissioning bodies enter agreements
with clear, mutually understood terms, reducing potential misunderstandings.

FRANK Fair Artist Pay has introduced two additional tools that provide further
support for fair collaboration between artists and commissioners:

1(d). Artist Production Budget Template:

This template helps artists and organisations clearly outline all the costs associated
with a project. It includes sections for material costs, studio rent, production
assistants, transport, insurance, and other necessary expenditures. By providing a
clear breakdown, this template supports transparent conversations between artists
and commissioners regarding the financial scope of a project. It ensures that no
costs are overlooked and that artists are adequately compensated for their
investments in time and resources.

1(e). Artist Commission Contract Checklist

The contract checklist ensures that both artists and commissioners have a shared
understanding of their agreement. It covers essential elements like project scope,
deliverables, timelines, payment terms, intellectual property rights, and dispute
resolution. The checklist serves as a practical guide, helping both parties review and
confirm critical contract elements before signing. This promotes clarity, accountability,
and fairness in the contractual relationship, reducing the likelihood of disputes and
misunderstandings.

These tools work in conjunction with the FRANK Fair Pay Calculator and FRANK x
CAL Pre-Contractual Review to support more equitable and transparent practices in
the arts sector.



2. FRANK Focus Groups
We conducted a total of six focus group sessions over the last year to gather
valuable feedback from our members in the development of FRANK tools. While we
have successfully published the FRANK Tools, it is important to note that they remain
a work in progress, with ongoing adjustments and improvements based on user input
and practical application in the field. This iterative approach ensures that the tools
continue to meet the evolving needs of our community and support fair practices
within the arts sector.

3. Redesigned the FRANK Website (Launched June 2024)

The recent redesign of the FRANK Fair Artist Pay website has introduced several key
changes aimed at improving functionality and accessibility for its members and the
broader arts community. The updated site emphasises its FRANK Tools, which
include resources like the Fair Pay Calculator and the Pre-Contractual Review.

Additionally, the site now highlights a members-only FRANK Community section,
offering exclusive access to workshops, forums, and a directory of members to
facilitate discussions on fair practice in the arts. This reinforces FRANK's
commitment to collective action and inclusive discourse. The redesigned website
also expands its FRANK Resources section, offering curated toolkits, reports, and
conversations from various arts organisations that advocate for fair working
conditions. The FRANK NEWS section on the redesigned website keeps users
updated on the latest developments within FRANK Fair Artist Pay and the wider art
community. It features updates on new initiatives, upcoming workshops, key
publications, and collaborations. This section ensures that members and visitors are
informed about FRANK's ongoing efforts to advance fair practices and engage in
meaningful conversations on fair practice in the UK. These updates aim to bolster
FRANK’s mission of ensuring economic equity, inclusivity, and professional
recognition across the UK's arts sector.

5. FRANK Summit (25 June 2024)

The FRANK Summit was a key event for the launch of FRANK Tools, designed to
support both artists and institutions in implementing fair pay and working conditions
within the UK arts sector. Open to both members and non-members, the summit
facilitated discussions on the importance of economic equity, transparency, and fair
contracts, while introducing the newly developed FRANK Fair Pay Calculator and
Pre-Contractual Review. These tools aim to promote clear, equitable collaborations
between artists and commissioners. The summit also served as a platform for
engaging with the broader art community and fostering ongoing conversations about
sustainable and fair practices in the arts.



6. Introduced the FRANK Community

FRANK Community is a members only page where our members can interact with
one another. FRANK Community is where we share the FRANK Tools, host our
monthly forums, workshops, and allow members to share their announcement.

maxk . FRANK Community Q@ Search Welcome Get Started | ;1» l-. A L
- o wecome
Guidelines on using this platform, FRANK Community Code of Conduct &
4 From the Mighty Team © FRANK Members logo
& Memb Feed Discover: y
9 Feed
®o Yo @ Share what's on your mind
B Events
DBYLASTACTVITY = =
~ FRANK Communi ty
@ \elcome Featured  seewore

@ FRANK Tools

FRANK Forums & Announce! -
Welcome FRANK Community Code of FRANK Member Direct

FRANK Workshops Welcome to the FRANK Conduct Form
Community We are looking Fill the FRANK Member )

FRANK Member Announcem forward to building stronger ties ive and Directory Form here If y
amongst our members and... respectful spaces for all would like to be feature

Create a Space
FRANK Fair ArtistP.. | @ FRANK Fair Artist P i FRANK Fair Artist P

Create a Collection

Welcome page - FRANK Community

7. FRANK Newsletter

The FRANK Newsletter serves as a vital communication channel for keeping the arts
community informed about updates, initiatives, and resources related to fair artist
pay. Published bi-monthly, the newsletter highlights key developments within FRANK,
shares insights from workshops and events, and features stories that promote the
principles of transparency and equity in the arts. By subscribing, members gain
access to valuable information that supports their advocacy for fair remuneration and
equitable practices, fostering a sense of community and shared purpose within the
arts sector.

8. FRANK Consultancy

FRANK Fair Artist Pay offers consultancy services to institutions, helping them
implement fair practices, contracts, and working conditions for artists. By partnering
with museums, galleries, and art organisations, FRANK provides tailored advice to
ensure equitable artist remuneration and representation. Their expertise supports
institutions in navigating the complexities of artist contracts, fair wages, and
sustainable working environments, fostering a more inclusive and supportive art
ecosystem. Through this consultancy, FRANK drives systemic change, ensuring that
artists' rights are respected and upheld across the art world.

FRANK Consultancy Timeline:

(Nov 2023 - July 2024) The Drop Out: Tell Them | Said No, E-WERK
Luckenwalde.

EWERK Luckenwalde consulted with FRANK on institutional fair practice including
how to fairly manage their team, collaborating with artists, managing budgets and
project expectations.




(June 2024 - Ongoing) Integrated Care Practices Toolkit, Motherhouse Studios,
London

We are currently advising Motherhouse Studios on their Integrated Care Practices
Toolkit.

9. UK Arts Ecology Meeting/Summit

FRANK has invited UK Organisations related to fair practice such as DACS, CVAN,
a-n, Artist Union England and others to come together to support one another’s
initiatives. We are currently in conversation to organise a UK Ecology Summit to take
place online in 2025.

10. Visual Arts Organisations Call New Government to Action

FRANK is one of the 80 visual arts organisations collectively presenting a
comprehensive manifesto highlighting the critical role of visual arts in the UK’s £126
billion creative industries. The manifesto provides key policy recommendations for
the UK Government to enact, ensuring the sustainability and support of the UK’s
visual arts and artists.

Read more of the policy recommendations in the Manifesto here.

11. Events & Media Representation

Fatos Ustek and Celina Loh of FRANK Fair Artist Pay have actively participated in
various public events to advocate for fair practices in the arts. Notably, Fatos Ustek
took part in the Art Business Conference, Westminster, September 2024 focusing on
FRANK Fair Artist Pay and three key strategies to support Creativity in the UK and
has been involved in panel discussions and interviews on FRANK Fair Artist Pay,
such as podcasts and art magazines. Celina Loh, as Project Manager, has played a
key role in the launch of FRANK Tools, developed to support fair practices across the
UK arts sector, and participated in workshops and discussions regarding artist
compensation, representation, and working conditions.

- Celina Loh was interviewed to contribute to a policy brief on fair pay practices
in the arts for IETM - International network of contemporary performing arts.
The research analyses a selection of fair pay policies adopted by arts
councils and other funders across Europe and beyond. Final output is an
open-access digital publication disseminated among IETM members, the
wider arts community, as well as EU and national policymakers.

- Fatos Ustek presented FRANK Fair Artist Pay at DACS’ 40th Anniversary
Symposium, 11 June 2024; Art Business Conference, 10 September 2024

- Fatos Ustek featured in the Public Art & The Economics of Imagination
podcast by Kings College; All About Art Podcast by Alexandra Steinecker;
llikenetworking Podcast; in the second issue of Artiq Magazine (Feb 2024).
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https://cvan.art/wp-content/uploads/2024/06/Manifesto-2024-Visual-Arts-Organisations-Call-New-Government-to-Action.pdf

Funding

FRANK received 6640.00 GBP through memberships and 3200 GBP through
consultancy. FRANK received 10,000.00 GBP from the Agency, as the second half of
their continued support.

The budgets were not adequate to remunerate everyone in the team for their work,
and cashflow delayed payments to Project Manager and Digital Communications
Coordinator. Executive Director has waived her wages for 130 hours of work, Project
Manager Celina Loh and Project Assistant Umi Aishath were remunerated for their
work.

As FRANK Fair Artist Pay looks to the future, securing ongoing funding will be critical to
sustaining its vital work in promoting fair pay and equitable practices within the arts sector.
Plans are in place to grow FRANK Members through partnerships with existing networks and
frequent engagement through emails and social media activations; and apply for various
funding opportunities. Visual Art Development Agency’s continued support has been crucial
for the success of FRANK to maintain its momentum.
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